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O] Introduccién a SUMA

. Empresa fundada en 2018, cuyos promotores tienen mas de 20 anos

de experiencia en el la importacion, distribucion y comercializacion de
vehiculos y maquinaria para el sector publico.

La filosofia de la compania es la de ofrecer al mercado espanol
soluciones para el mantenimiento de nuestro entorno O emisiones,
que se alinean con la necesidad de nuestra sociedad de reducir la
huella de carbono y lucha contra el cambio climatico, lo cual supone
una oportunidad de negocio clara, dado que los fondos publicos para
la inversién en maquinaria estan orientados a equipamientos que
respeten el medio ambiente 0 emisiones de CO2.

La mision del proyecto esta orientada en la importacion, desarrollo y
adecuacion a los standards europeos de maquinas 100% Eléctricas,
con una relacion calidad precio muy 6ptima.

Desde su fundacién, hemos estado trabajando con diferentes
fabricantes de origen chino, especializados en maquinaria 100%
eléctrica, de forma que el resultado final sean maquina fiables, de
gran calidad, y muy rentables para los clientes finales.
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Intro SUMA

O]

CONTRATO DE IMPORTACION

El principal valor afiadido es el el contrato de importacion exclusivo, que se materializa tras varios afnos de cooperacion, en aras de fabricar,
desarrollar y adaptar a las grandes exigencias del mercado europeo una gama de maquinas 100% eléctricas, con una gran relacion calidad —
precio, lo cual supone una magnifica oportunidad de negocio.
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MINGNUO AGENT AGREEMENT (I)Party A should offer Party B the most favorable prices. approval. Both parties shall jointly participate in these events and alsc
- 5 A h - i VII. Arbitration
This ag is into the parties concerned on the ShareARE FelevaRt feas: IV. Quality assurance

basis of equality and mutual benefit to develop business on terms and
conditions mutually agreed upon as follows:

Contracting Parties:

Supplier: Nantong Mingnuo Electric Technology Co.,Ltd

( hereinafter called " Party A ")

Agent: MADIBA EQUIPAMIENTOS SOSTENIBLES,S.L.

( hereinafter called " Party B ")

1. Appointment

Party A hereby appoints Party B to act as its agent to sell all commodities
produced by Mingnuo:

Sweepers:MN-P

Garbage Trucks:MN-H82,MN-H91,MN-H90,MN-H51

(I1)Party A should provide relevant sales and technical support as follows:
(a)Party A should provide materials like pictures.videos and certificates.
Party B can use Party A’s trad k

and any p during the

distribution for sales purpose. Party A should help to design posters and
videos according to the requirements of Party B.

(b)Provide technical supports, after-sales service guidance, timely spare
parts follow-up, explanation of products,

(c)Inform new products in time.

(d)As for the after-sales service, there are detailed technical data and
user manual along with the machine ; technical training and operation
instruction will be provided; Party B must arrange staff to party A factory
for technical training and operation instruction, Party A provide

Aasl

and food.

Territory: In___Sapin & Portugal __only.

C dity and ity or it

It is mutually agreed that Party B shall undertake to sell not less than
USS 320,000 of the aforesaid commodity in the duration of this

Agreement.

II. Both parties’ rights and obligations

(e)Any problem, Party A will reply within 24 hours and provide the
solution no later than 48 hours. For big problem Party A will dispatch the
engineer team to the local area to solve the problem.

(lNParty B shall actively cooperate with Party A to carry out marketing

[ in the desig

d territory, including online marketing,
exhibitions, promotion activities and so on. Party B shall notify Party A

the forthcoming marketing events in advance and acquire Party A's

(IV)It is mutually agreed that Party B shall undertake to sell not less than
USS 160,000 of the aforesaid commodities in the duration of this
agreement. Party B will become distributor if he can’t reach the basic
sales target. If Party B fails to place his orders with Party A in a perioc
of 12 months for a minimum of USS 80,000, Party A has right te
appoint other agent,

Party A shall not supply the contracted commodities to any other buyers

in the above mentioned territory. Direct inquiries from this territory, il

any , will be transferred to Party B. However, should any other buyers

wish to purchase goods from Party A directly, Party A may do so, but

Party A shall send to Party B a copy of sales confirmation and refund

Party B the 15 %  commission.

IIl, Price, payment and shipping terms

Price: executing MINGNUO's unified agent price.

Payment : one order one contract, 50% T/T in advance, 50% balance
against the copy of B/L.

Shipping terms: Party A can help to arrange shipping, but freight and

insurance fee shall be paid by Party B.

The qualified products shall be supplied by Party A in accordance with

"

urer’s d which is approved by Quality and

the

Technology Supervision Department of the Government.

V. After-sales Service

(I)Party B should have after-sales service department, while Party A

id et hnical otid

should p g, 8t and free replacement of

broken parts within one year warranty period.
(I)Party A should assist service work if Party B has serious maintenance

problem.

VI. Validity of Agreement
This agreement comes into force upon both parties’ signing, and will

remain valid for 24 months as from February_152022 to February

14,2024, If either party wishes to extend this Agreement, the Party shall
notice, in writing, the other party one month prior to its expiration, and

the matter shall be decided by consent of the parties hereto.

If any of the parties fails to implement the terms and conditions herein,

the other partv is entitled to terminate the Aereement.

All disputes arising from the execution of this agreement shall be settled

In case no can be hed, the

gh friendly c
case in dispute shall then be submitted to the Foreign Trad Arbitration

Commission of the China Council for the Promotion of International

Trade for Arbi in accord. with its P | Rules of
Procedure. The decision made by this commission shall be regarded as
final and binding upon both parties. Arbitration fees shall be borne by

the losing party, unless otherwise awarded.

This Agreement is signed on Ffebruary 10,2022 at MINGNUO

Headguarter and is in duplicate, each party holds one.

PartyB: | [

% N
- (Signature }




La gama de maquinaria 100% eléctrica comprende barredoras compactas y vehiculos destinados a la limpieza y recogida

de residuos de nuestro entorno.
Barredoras compactas, con o sin cabina cerrada, y articuladas.

Maquinas con equipos de alta presion eléctricos.

Recolectores para RSU 100% Eléctricos.




OPORTUNIDADES FORTALEZAS

1. Demanda del Mercado 1. Contrato exclusivo marca solvente y fiable

2. Inversion publica en soluciones 0 emisiones 2. Precios muy competitivos

3. Baja competenciarespecto a precioy 3. Experiencia en el sector como importador y
equipos eléctricos creacion red distribucion

4. Especialistas en suministro publico

DEBILIDADES ~ AMENAZAS ~ FORTALEZAS,  OPORTUNIDADES
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4 Plan Estratégico corto plazo C)
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Plan de Expansion

Homologacion Serie Corta Nacional para creacion vy
desarrollo de red de distribucion en ESPANA Y
PORTUGAL

Durante 2023 quedara establecida una red de
distribuidores confiable, con experiencia y solvencia en
el suministro de equipamientos y maquinaria para
Servicios Publicos, de forma que la introduccion de la
marca a nivel nacional sea agil y eficaz.

Introduccion nuevos productos +Innovacion
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Red de Distribuidores, con infraestructura ya creada, capital humano profesional en materia técnica,

comercial y administrativo especializado en suministros al sector publico, asi como en licitaciones

publicas.

Red de Distribuidores confiable, con experiencia en suministro a clientes finales,
servicio postventa profesional y reconocimiento en el mercado, especializados en
licitaciones publicas.

Importador con gran experiencia en el suministro al sector publico e
MPORTADOR industrial, con contrato exclusivo de importacion y varios anos de
relacion con las fabricas (lealtad garantizada.

Gama de Maquinas para servicios de limpieza viaria 100% Eléctricas, de
PRODUCTO marcas de acreditada solvencia , con standard de calidad europeo, muy
competitivas calidad / precio.
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